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Email mrorchid@comcast.net
Dear Orchid Show Clerks,
Thank you for volunteering to clerk the CAIOS Orchid Show.   For many of you, this is will be a repeat experience, which demonstrates that this is fun and educational for all. What better way to learn about orchids?  Experienced clerks should plan to be at the Sea Crest Resort on Friday morning, January 23, by 9 am. At that time, you will be assigned to a judging team, and given specific instructions. First time clerks should plan to be at the Sea Crest Resort by 8:30 am for a brief tutorial of the judging process. Hot beverages and a light breakfast snack will be available for all at 8:30 a.m. We will be using the Orchid Show Management software program again. The program is also being used successfully by other orchid societies in New England and elsewhere in North America. It was used at the MOS, NHOS, and RI shows and many of us gained experience with it at these shows.
Here is an overview of what goes on at judging:

Judging is divided into two phases:  
1) show/ribbon judging which will take place in the morning, 
    and  2) AOS judging in the afternoon after lunch.    
You are participating in show/ribbon judging; however, you might enjoy staying in the afternoon to observe the AOS judging and are invited to do so.  We will have five judging teams, each with three AOS judges and five clerks.  Each team will be given a list of plants in a specific category to judge, such as Phals, Vandas, and so forth. 

What AOS Judges do:

The judges on your team will first evaluate the plants on your team’s list, one class at a time, going from display to display, to determine whether each plant should receive an award and if so, whether it should be a first, second, or third place in its category.   That being done, the judges then return to those winners, to determine which among them is the best Phal, best Cattleya, are best in show, etc.  The judges will make all judgments; clerks should not offer their opinions unless asked.

What Clerks do:

Each team will have a Head Clerk and up to two Spotters, and two Ribbon Clerks.   

The Head Clerk acts as clerk team chief and recording secretary. He/she keeps track of which plants have received awards from the AOS judges and makes certain that awarded plants and displays are correctly recorded on the listing sheets. The Head Clerk should obtain a supply of ribbons and have them signed by an AOS judge before judging starts. He gives these ribbons to the Ribbon Clerks for later distribution. The Head Clerk has a list of plants on colored (orchid color, what else?) paper. These are the official record of each team. (Everyone else has a list of plants to be judged on white paper.) When the judging is finished the Head Clerk is responsible for handing in the colored sheets with the winners identified and with his/her initials or signature to the computer center. 

. 

The Spotters work separately to stay ahead of their team, by hurrying to the next display on the list, locating the plant to be evaluated, and, when the judges arrive at the display, pointing it out with the 3 ft orchid pointer.   This job is made easier for the spotter clerks because each plant, which is to be judged, will have a visible tag with a large ID number, thanks to our new computer program.

The Ribbon Clerks work separately and lag behind the team.  The Ribbon Clerks have white sheets listing the plants. The Head Clerk, tells them which plants have received awards for first, second, and third place.. The Ribbon Clerks then return to the plants and place ribbons on the awarded plants.  Before placing the ribbon on the plant, the clerks should assure that the class is identified on the back of the ribbon, and that the ribbon has been signed by an AOS judge and has been dated.  After they have placed the ribbons on the plants, they return to the Head Clerk for the next assignment.
Lunch:

All clerks and judges will be treated to a free lunch as guests of CAIOS.   We expect to complete show/ribbon judging before lunch, which is scheduled for 12:30 p.m.  

AOS judging:

For AOS flower quality judging, which takes place after lunch, the judges will identify certain plants to be pulled out of their respective displays to be judged for a possible AOS award.   Clerks assist in escorting these plants to the judging area, to photography, and back to their original site in the display.   It helps to have as many clerks as can stay.  However there usually is no shortage of volunteers for this task.  It can be quite interesting and informative to hear the judges’ discussion of the criteria to be considered, and their final decision.   This activity should be over by mid-afternoon.

If you have any questions about the show or the clerking activities, you may contact me at mrorchid@comcast.net,  or at 508-999-7135 (evening) up to Tuesday evening, January 20, 2009.   Beginning on Wednesday, I will be staying at the Sea Crest and can be reached on my cell phone, 508-525-5270.  

Thank you and see you Friday January 23 among the loveliest orchids in New England.
Dick Phillips

